Project Summary Sheet

Project name

The JICA Partnership Program on Project for Stopping the Accident
Fatality rise by EMS development and Road safety (SAFER Project)

Main Organization
in Laos

Ministry of Health represented by Mittaphab Hospital

Project Location

Phonsavang Village, Chanthabouly District, Vientiane Capital, Laos

Project Objective

Strengthen the EMS capacity of Vientiane which will reduce RTC fatalities
(with consideration to the effect of the COVID-19 pandemic)

Project Activities

1. Establishment of Command & Control Center (CCC)

2. Implementation of Emergency Medical Service Support System (ESS)
2-1. Monitoring and Management of Ambulance Locations

2-2. Transmission of Patient Data to Hospitals Prior to Arrival

2-3. Computerization of Crashes, Patient Data, and Data Analysis

2-4. Monitoring the Readiness of Ambulances and Hospitals

2-5. Infection Risk Screening for COVID-19

3. Training for Emergency Care Professionals

3-1. Training for Dispatchers

3-2. Training for Prehospital Care Providers

3-3. Training for Emergency Doctors and Nurses

Project Duration

June 2021 to July 2024 (planned)

Support donors

Japan International Cooperation Agency (JICA)

Project Members

Members of Laos

Ministry of Health, Mittaphab Hospital, Mahosot Hospital, Setthathirath
Hospital, University of Health Sciences Lao, Lao National Road Safety

Committee, Ministry of Public Work and Transportation, Rescue Teams

Members of Japan

JICA, University of Tsukuba, Japan Research Institute for Social Systems
Members of Thailand

Khon Kaen University, Khon Kaen Regional Hospital




